Track Progress — Deliver Results

“It is not enough to have a plan;
a plan well executed is
what it takes to get results.”

— Mark Sobol
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ResultsEngine® is a
follow-through management
tool that drives business
execution. Increases
accountability, tracks
progress and shares
information efficiently

to deliver results.



Keep Results on Track

Too often, a strategy fails for lack of execution. Without an
effective follow-through tool, the best laid plans — and
anticipated results — are left unfulfilled.

ResultsEngine® is the follow-through management system that
ensures accountability among team members to get the desired
outcomes. By sharing objectives, milestones, status and concerns
in a customized interface, team members and senior management
can monitor execution and progress. Results can be analyzed
and measured quickly. Programs stay on track.

Benefits

B Boosts accountability by sharing each member’s objectives
and progress with the team and senior management.

I Graphs progress and forecasts against goals for each reporting
period to highlight status and issues.

B Fosters collaboration among team members with shared
folders, message boards and quick-communication fools.

I Geographically diverse team members can share
information and progress, and check the status of other
project components.

I Reduces verbal progress reporting during meetings -
saving time for everyone!

Features
1 Simple, intuitive inferface; no formal training is required.

8 Web-based format does not require corporate
IT installation or support.

1 Customizeable to your organization’s needs, including
goal setting and timing.

1 Welksuited for task forces, management teams
and change initiatives.

1 Proven results coordinaﬁn? worldwide management
teams for companies of all sizes.
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Ease of use aids
compliance

Simple reporting tools
for staff and leaders

Increased accountability
keeps goals in focus

Continuous exposure
to commitments




