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Drive Learning Transfer · Deliver Results  
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Turn on your Results; 

Plug-in the all new 

ResultsEngine® 
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Turn on your Results; Plug-in the all 

new ResultsEngine® 

 Helped start Fort Hill 

Company 12 years ago 

 

 Worked directly supporting 

over 100 G1000 clients and 

partners 

 

 Currently serves as Fort 

Hill’s Chief Innovation Officer 



12/8/2011 4 

 

www.forthillcompany.com  ©2010 Fort Hill Company  
12/8/2011 4 

 
www.forthillcompany.com  

Logistics 

• Phones are on mute 

• Use Questions to send 
comments or ask questions 

• Participate in polls  

• We’ll adjourn 10 minutes 
before the hour 
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Learning Transfer is Hot 
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Recent Research 
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Agenda 

• The Learning Transfer Opportunity 

• ResultsEngine Overview  

– Demonstration    

– Case Studies 

– ResultsEngine - Express 
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Current Level  
of Performance 
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New (& Higher)  
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Management expects training to improve performance. 

Training and Development’s Promise 
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How are we doing today? 

 

What percent of participants apply what they 
learned well enough and long enough to 

produce meaningful performance 
improvement?     

 

____% 

 



12/8/2011 10 

 

www.forthillcompany.com  ©2010 Fort Hill Company  
12/8/2011 10 

 
www.forthillcompany.com  

Learning Leader Estimates 

Learning leaders 

estimate that, on 

average, training 

improves performance 

in only 

16% 

of participants trained. 
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Source: https://www.mckinseyquarterly.com/Getting_more_from_your_training_programs_2688 
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The Process 
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Goal Setting 
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Reminder 

www.ResultsEngine.com 
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Do Manager Make a Difference? 

What percent does a learner's 

participation (in ResultsEngine) 

increase when their manager 

provides feedback through the tool? 



12/8/2011 18 

 

www.forthillcompany.com  ©2010 Fort Hill Company  
12/8/2011 18 

 
www.forthillcompany.com  

Managers Count (66,000 agree) 

Analysis of the data for 66,000 participants the more interest managers showed (by 

providing feedback through ResultsEngine), the more effort participants made to 

transfer their learning. 
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3 x more discussions 
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15 X ROI 

“The post-workshop support system created a reinforcing cycle of follow-up action, 
coaching, feedback, and measurement to assure that participants were learning and 
manifesting the desired new behaviors and that the new behaviors were producing the 
desired business value ” 

 
—Connolly and Burnett (2003) Journal of Organizational Excellence 22 (4), 49 – 59 
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$3.83 

“1.2 billion transactions, this improvement alone created 
a financial return of $5 billion in revenues” 
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+50% ROI 

A $100 investment increased ROI from $33,869 to $47,703/participant in 
the Leading Edge Program for new managers 
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xpress… 

1.  Set a common goal 

2.  Send the roster 

3.  Show a short video 

Plug it in… 



12/8/2011 26 

 

www.forthillcompany.com  ©2010 Fort Hill Company  
12/8/2011 26 

 
www.forthillcompany.com  

Questions? 



12/8/2011 27 

 

www.forthillcompany.com  ©2010 Fort Hill Company  
12/8/2011 27 

 
www.forthillcompany.com  

One more question for you: 

The main value I see in ResultsEngine is: 

 

• Engage the learners to use their new knowledge 

• Demonstrate the results of my programs 

• Engage managers to support their direct reports to 
apply learning 

• Create a social community of best practices around 
learning transfer 
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THANK YOU! 

• Please join us for future webinars in this 
complimentary series. 
http://www.forthillcompany.com/events/webinars/ 

 

• Write to info@forthillcompany.com for 
information about ResultsEngine or the 6Ds.  

http://www.forthillcompany.com/events/webinars/
http://www.forthillcompany.com/events/webinars/
http://www.forthillcompany.com/events/webinars/
mailto:info@forthillcompany.com

