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Plug-in the all new
ResultsEngine®




Turn on your Results; Plug-in the all
new ResultsEngine®

v Helped start Fort Hill
Company 12 years ago

v" Worked directly supporting
over 100 G1000 clients and
partners

v’ Currently serves as Fort
Hill's Chief Innovation Officer
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Logistics

Phones are on mute

Use Questions to send
comments or ask questions

Participate in polls

We'll adjourn 10 minutes
before the hour
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Learning Transfer is Hot

Linkedin Groups

Chief Learning Officer magazine

Latest: Discussions (7)

March 10, 2011

Most Active Discussion

In one sentence, what's the
back to the job?

Started by Jehn-Paul Hatala

L earmy

OCTOBER 2010

McKinsey&Company

McKinsey Quarterly

Getting more from your training
prograims

To improve results from training programs, executives
must focus on what happens in the workplace before and after
employees go to class.
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Recent Research

Research Bulletin | 2011

The Latest in Enterprise Learning & Talent Management

June 30, 2011

Applying Training and How to Support and
T ferrine L o Improve Learning Transfer
ranslerring Learning Using Fort Hill Company’s

in the Workplace: ResultsEngine®
How to Turn Hope into Reality Aiowtdhe A Imtrochuction

Volurmna &, ksus 29

In cur ressarch, the top pricriy for talent organizatiors has
remainad the same over the past thras year - Improving the
effactteansss of L&D programe. This 15 a good sign, since ttmeans
thet arganizations are still focused on effecting the transfer of
- Izarning and aligning themeabes with business prioritis. Sl
anather gead sign Is that, after two years of cutting costs, companiles
ara reoaw ralrssting Inemphoyes devasloprent - ard are fooussd
mara b by on hirig snd skills rarefar’.

Jurwt Clarary
Sunior draly

We know that organizations Invest & good portion of their employss
devalopment budgst on planning LED programs, as well as on
carefully designing the content, Irformation and expsriences

thest will fidaal )l create new skills and capabil ties for smploysas.
Surpreingly thaugh, wary Iitthk b rvssted in fallowethrough to

ks surs the program has s pasttive mpact on job performancs.
Mt knorwing whathier or not training b baing applisd msans
organtzations may bs lesving precioue valus on the table. In & recant
surviry by MeKiresy & Compary, only ons-quarter of sasartiss falt
that thalr Inwestmant In tralning sctually Improved performance

+ FEEE 9% L7E [+

IMFOSEERSIN.CO M \Why ls that? Historcally, many employees hava participated In formal
WONEERSINLCO M L&D programs (you are prbably one of tham] - only to return to thair

1 Far mors information, The Comporsde Leaming Factbocifl 200): Senchmarks, Tends
and Analpirof Sia U5 Talning Marked Barin & fziocirise! Ksren O'Lecn snd, lsnueey
11, Awsdlakle 2 remarch manban st e comd iy or for purdrass
T wearw Earsin comMaabock.

. | NATIORAL
An ESl Intermnational Study an infarma susiness

S 855 R L+

? Szurce: *Garcting Mara fram Tour Faning Progrma,” Mcfinrey Qaartedy Crtckar
0.
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Agenda

* The Learning Transfer Opportunity
e ResultsEngine Overview

— Demonstration
— Case Studies
— ResultsEngine - Express
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Training and Development’s Promise
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Current Level
of Performance

Before
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How are we doing today?

What percent of participants apply what they
learned well enough and long enough to
produce meaningful performance
improvement?

%
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Learning Leader Estimates

The chart below depicts learning leaders’ estimates of the percent of program
participants who transfer what they learn to the extent that improves performance.
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Learning leaders
estimate that, on
average, training
improves performance
in only

6%

of participants trained.
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McKinsey&(Company

McKinsey Quarterly

Companies around the world spend up to $100 billion a vear® to train emplovees in
the skills they need to improve corporate performance—topics like communication, sales
techniques, performance management, or lean operations. But training typically doesn't
have much impact. Indeed, only one-quarter of the respondents to a recent McEKinsey
survey said their training programs measurably improved business performance, and
most companies don't even bother to track the returns they get on their investments in
training.? They keep at it because a highly skilled workforce is clearly more productive and
because employees often need new skills to deal with changes in an organization’s strategy
or performance.

Source: https://www.mckinseyquarterly.com/Getting_more_from_your_training_programs_2688
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The Process

Action/
/ Reflection \
Reminders Content
PREPARATION IMPROVED
& LEARNING PERFORMANCE
Collaboration Coaching

~
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Goal Setting

ltsEngin
E ResultsEng <Client Logo>

My Goals
FLEAZE FRINT CLEARLY
Your Name: Email:
Manager
Your mansger will receive a link to your goals and final report. Plesse confirm your manager's contact information.
Name: Email:
Coach
If you provide 3 person’s name and email address, you will b2 able to send him/her your progress reports for feedback
and advice. You can designate additional advisors during the follow-through pericd.
Name: Email:
Your goals and progress will b2 visible on the FeswfsEngine site to membsers of youwr program.

Goal 1 :
Indicate ONE Goal
Inthe next 10 weeks | will: {Describewhat youwill achieve} ..;ah:?guw: :

O avigating the Transition

OPerformance Managemsent
MBO/ sligning SMARTR
Sothat: {Describethe benefit or pay-off} im;ﬁﬂ?ﬁmm with

strategy
OSituationsl Lesdership 11

Indicators of My Progress will include: {evidentto others} D¥Coaching for Performance

Olmproving Team
Parformance

D her
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Reminder
&

To... | Iwalters@examnle.cnm E

Q:. - | I DM —
Subject: IF'Iease update the progress on your Individual Development Plan %

Dear Pat.

It 1= again time to record the progress vou have made on your personal development goals.

Goal 1:

Learn to better manage my time and priorities =o that I am am more effective and less stressed.
Success will be judged by my own =sense of reduced stress and 1f, at the 6 month checl point, ny
nanager rates ny performance in this regard a=s significantly improved.

Goal 2:

Be lezsz directive with my team; move toward more of a coaching and supportive stvle when
appropriate =0 that 6 months from now, our team rating s=cores hawve inproved =s=ignificantly and
there iz more buy—-in and participation.

To update vour progress. click on the link below:
1 www.ResultsEngine.com

Tou need to file your update before the end of the month to have it included in your final
report .

For further assistance please call the Help Desk at 302-472-0532 or support@forthil lcompany . com
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‘féEE Results!

H ‘ View all updat ‘
Delegatlon Hide Questions ) My Updates e esj
1of2 Update 1 & completed

Update 2 Current
In the next 10 weeks, I will more effectively delegate tasks so that I improve Update 3
the efficiency, knowledge and teamwork in my department and I free up 4 hours
of my own time per week to work on more strategic initiatives. Update 4
: 3 " ] Update 5
Expected results of my efforts will be that my manager notices the difference in
my work and I have freed up at least 4 hours per week. Update Schedule

i Addto My Calendar
What have you done with respect to this goal?

Online Materials /

6Ds Mind Ma
First Update Reguest

Sample Goal Form

Spell Check
Letter to Participant's Manager

How much progress have you made? TrAnSTer Procads

6Ds Diagram

550 o8 8 o R 6

None Some Moderate Significant Completed

g

What are you going to do next?

’ ’ Recommended Links - J

Learning Alert
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E Results

Ik oo oot A

Send Request ) Feedback | Requested
View All Open Answered
= .- Michael 2011-04- 2011-04-
Recipients Brcatio 32 %
2011-04-
(] Michael Breslin (Manager) 24
[} sharon wick (Coach) Sharon Wick %
Subject
'Feedback request Feedback Request (short) |Z|
Body =
: Advisors Y,
Any items in this color below will be replaced with the appropriate info for each recipient
when the message is sent. | Michael Breslin - Rerious
I would appreciate your feedback on my recent report (click on the link at the end of this Manager
email).
Sharon Wick - Remove
Coach
Help and Support J
To request assistance by email,
complete and send the form below.
We will respond by the next
» business day. For immediate
= assistance, call the Help Desk at
‘ 2.472
‘ Send +1.302.472.0532.
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Do Manager Make a Difference?

What percent does a learner's
participation (in ResultsEngine)
Increase when their manager
provides feedback through the tool?
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Managers Count (66,000 agree)

35

B Mo Manager
B Manager + Feedback

Mo. of Updates Completed

Analysis of the data for 66,000 participants the more interest managers showed (by
providing feedback through ResultsEngine), the more effort participants made to

transfer their learning.
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3 X more discussions

Discussions with Manager

microsystems

S
e
S~
~

NN

Any 2 or more

B Control Group B Transfer Support Group
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‘féEE Results!

M Collaboration 2011-04-08 Group C

All Users ) Of Special Interest j

None Some Moderate Significant Completed All Users

Hussni Ahmed \ 1l N HMI:] | Bonnie Woo

) A ==, [Helen Rubenstein
Chris Cashman | !MI I
_ | Hussni Ahmed

L

Allen Cook ( 3 EMI:] | Marion Tarroll

[ Loretta Wilkinson

Li Ho \ B %MI |
Chris Kanthels [M{ l
Jim Lasiter [ = | Group Goals -
Pat Martin [ e ] All Users
e View
Tony McFey  besate I
Stanley Michaels |, QMI I

Richard Quimby I Update:2 I

William Ricciardi | begste ] ]
Helen ' UEMHI I
Rubenstein <

Marion Tarroll ;:_-_=:=_Z/.\ |
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E Results! noine

Update Rate E Coaching e Group Info View All
100_— Updated = Not Updated Response Rate Role #
100_— Manager = Coach Leader 4
901 i Member 45
sod Manager 50
o 804 Coach 39
7049 ° .
| | 709
s0{ = el Schedule
L | ‘ Next Update 2011-05-20
501 f—
| _J 504 Follow-Through Setup 4
404 = 404
304 = 204
204 | . Responses Yiew Al
109 = 10+ Question All
0- o Actions planned 234
5 1 2 3 4 5 Actions taken 275
Benefit of completing ... 10
Greatest achievement 41
Insight from course 33
Interim achievement 22
Lessons learned 56
Goals e Progress and Results = Ye=wal

— None =—Some =— Moderate
— Completed Online Materials

i1
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15 X ROI

]

I nvent

“The post-workshop support system created a reinforcing cycle of follow-up action,
coaching, feedback, and measurement to assure that participants were learning and
manifesting the desired new behaviors and that the new behaviors were producing the
desired business value ”

—Connolly and Burnett (2003) Journal of Organizational Excellence 22 (4), 49 — 5



"1.2 billion transactions, this improvement alone created
a financial return of $5 billion in revenues”



+50% RO

i

A $100 investment increased ROI from $33,869 to $47,703/participant in
the Leading Edge Program for new managers



1. Set acommon goal
2. Send the roster
3. Show a short vid

Plug it in...




Questions?

<&

/i

" #
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One more question for you:

The main value | see in ResultsEngine is:

* Engage the learners to use their new knowledge

 Demonstrate the results of my programs

* Engage managers to support their direct reports to
apply learning

* Create a social community of best practices around
learning transfer
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THANK YOU!

* Please join us for future webinars in this
complimentary series.

http://www.forthillcompany.com/events/webinars/

* Write to info@forthillcompany.com for
information about ResultsEngine or the 6Ds.
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