
• Provides tools for managers to support their
staff's development and on-the-job learning

• SCORM-compliant

• Can be hosted and deployed from your
existing LMS

• Can be customized with your logo, brand
colors, and company-specific messages

• Scalable to support every manager and
employee at one affordable price

• Maximizes the value of courses you are already
offering by driving employee engagement

Fort Hill is your partner
in turning learning into
results.

Learner & Manager
Engagement Tools

Fort Hill has developed a two-part solution
designed to help you increase both manager
and learner engagement, so that everyone gets
the most value from training.

The first program, Learning as Competitive
Edge, creates a new awareness of the strategic
importance of learning and what tactics are
required to learn faster than your competition.

The second program, How to Get your Money's
Worth from Training & Development, is
designed as pre-work for any learning program.
This offering contains two programs in one, and
is intended to establish learning intentionality and
accountability on the part of both the participant
and the manager. The participant completes the
first part, which will help set his or her expectations.
The manager completes the second part, which
provides context and skills to support the learner.

Learning as Competitive Edge and How
to Get your Money's Worth from Training &
Development can be used independently, but
work best together to ensure you are maximizing
the return from your training investment.
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Practical, "how-to" instruction to be completed by participants and their managers as part of
the preparation for a specific training program. Includes two complementary programs - one
for managers and one for participants.

The Manager Program:

• Explains the criticality
of the manager's role in
getting value from training

• Outlines what a manager must do to
maximize the value of training for his/her
direct report and department

• Includes specific instructions on how the
manager can support learning intentionality
to ensure learning is transferred and applied
on the job
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Learner & Manager
Engagement Tools

•
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• Includes tools to foster discussion

with their manager - C'=r-==:--::-~===~il
one of the most
powerful drivers of
learning transfer

The Participant Program:

• Explains why learning is important for
individuals and what employees must do
to maximize the value of the opportunity

• Guides the learner through a step-by-step
process that develops learning intentionality
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